Guiding Board Actions — 2016

(in addition to monthly approval of minutes )
January Approval of compensation package for Rev. Maxted.

Approval of Pastoral Support team; Mildred Adair, Janette Johnston, Charles Whitley
and Jim Kessler.

Approval of Tricia Mouser to fill unexpired term of Toni Twomey.

Approval of Moderator and Pastor to gather information on people interested in serving
on ministries and standing committees.

February Approval of Memorials/Worship Committee project to purchase pew bibles through
fund-raiser with congregation

March Approval of Guiding Board hosting church lunch in August
April Approval for Memorials fund to purchase candle holders and shrubbery.
Approval to purchase and install two handrails in the sanctuary.
Approval to extend the Shalom use of the sanctuary in July, July and Oct for events.
Approval of appointments of ministries and teams
May Approval to extend Pastoral Relations Committee to the end of the year
Approval to extend the Shalom contract
Tabled the issue to purchase replacement bulbs for projectors.

June Approved Rilda’s recommendations for property improvements be reviewed by the
Property Committee to prioritize and obtain cost estimates/timelines

Agreed to accept and promote the new Vision/Mission language

July Approval of moving forward with Ministerio Internacional Manantial de Vida church’s
request to use our facility

August “Pam Knight will submit OPPs 3.9 revisions for Guiding Board on-line voting, to remove
the words “Associate Minister”

Approval of 6 month contract with M de Vida

October Accepted the Nominating Committee slate of nominees for 2017.



November Approved 2017 budget to be presented to Congregational meeting
Approved the expense of $250 for an Advent Wreath from the Memorial’s Clerk

Congregational meeting; Approved the slate of officers and the 2017 budget



