OPP 7.11 DISCIPLES MEN’S MINISTRY

PURPOSE

This Operating Policy and Procedure (OPP) outlines the purpose, objectives, responsibilities, and
oversight mechanisms of the Disciples Men’s Ministry in accordance with Section X of the Bylaws of
Round Rock Christian Church.

MINISTRY PURPOSE

This Ministry provides leadership, coordination, and oversight of the Disciples Men’s Ministry (DMM).
Disciples Men at Round Rock Christian Church is the local, congregational expression of our GCDM,
the General Conference of Disciples Men of the Christian Church (Disciples of Christ) in the United
States and Canada. The stated mission of the GCDM is “ministering to the unique needs of men in the
church, enabling them to fulfill their potential as servants of God, strengthening the total ministry of
the church.”

MINISTRY OBIJECTIVES
1. WORSHIP: Feeding our spirit through...
e Sunday worship
e Daily prayer

2. SERVE: Responding to God’s love by...

e Maintaining and improving our congregation’s physical plant/campus
o Maintenance of church buildings
o Improvement projects
o Lawn and landscaping care

e Supporting our church members
o Handyman Ministry

e Strengthening our community
o Round Rock Area Serving Center

3. GROW: Growing through study and fellowship by participation in...
e Sunday School
e Monthly breakfasts and fellowship
e Monthly all-church luncheons
e Monthly “ROMEQOS” suppers and fellowship

4. Work within the Ministries Council to foster inter-ministry activities.

5. Provide support of additional activities as identified by the Guiding Board, Elders Ministry,
and/or staff in coordination with the Senior Minister.
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MINISTRY ADMINISTRATIVE RESPONSIBILITIES
e Annually, according to the Financial Team timeline, prepare the budget for the Ministry for
the coming year.
e Annually, according to the timeline of the Ministries Council or Guiding Board, review and
revise this OPP when necessary.

COMPOSITION AND MEMBERSHIP
e All men of the church are considered members of the Disciples Men’s Ministry. DMM’s
elected leaders are church members who are active in personal worship, service, and growth,
and are committed to the mission and vision of the congregation as they:
o Oversee the objectives and responsibilities of the Ministry.
o Work with the Senior Minister and DMM President.
e The chair of the Ministry is the DMM President, who is:
o Nominated by a nominating committee within DMM and elected by the DMM
annually.
o A member of the Ministries Council.

SUPPORT AND OVERSIGHT

e Support and oversight of this ministry is given to the
o Senior Minister — programming
o Guiding Board — policies and procedures; administrative/financial

AUTHORITY: The Bylaws of Round Rock Christian Church and RRCC OPP 1.4 — Ministry
Designations. The Guiding Board designates and establishes ministries to carry out the mission of
the congregation.
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