OPP 7.3 - WORSHIP MINISTRY

PURPOSE

This Operating Policy and Procedure (OPP) outlines the purpose, objectives, responsibilities, and
oversight mechanisms of the Worship Ministry in accordance with the Bylaws of Round Rock
Christian Church.

MINISTRY PURPOSE
The Worship Ministry provides lay leadership to support the Sr. Minister as together they provide
meaningful experiences of worship that facilitate a deeper relationship with God.

MINISTRY OBJECTIVES
Members of the Worship Ministry provide leadership and oversight in the following areas:
e Maintain contact with congregants to learn the worship needs of the congregation
e Organize, facilitate and promote special worship services with the Sr. Minister
e Maintain a meaningful physical worship environment
e Schedule communion bread makers
e Schedule greeters for all worship services
e Schedule worship leaders for each Sunday worship service
e Prepare communion for all worship services
e Support additional programming as identified by the Worship Ministry in coordination
with the Senior Minister
e Work within the Ministries Council to foster inter-ministry activities
e Support activities identified by the Guiding Board, Elders Ministry, and/or staff in
coordination with the Sr. Minister

MINISTRY ADMINISTRATIVE RESPONSIBILITIES
« Annually, according to the timeline of the Financial Team, prepare the Ministry budget.
« Annually, in January, according to the timeline of the Guiding Board, review this OPP and
revise if necessary.

COMPOSITION AND MEMBERSHIP
e Members of the Ministry are church members who are active in personal worship, service,
and growth, and are committed to the mission and vision of the congregation as they:
o Oversee the purpose and responsibilities of the Ministry
o Work with the Sr. Minister and Ministry Chair

e The Chair of the Ministry is:
o Appointed by the Moderator in coordination with the Ministry members and with
the approval of the Guiding Board
o A member of the Ministries Council
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SUPPORT AND OVERSIGHT
e Support and oversight of this ministry is given to the:
o Senior Minister - programming
o Financial Team - Ministry budget
o Guiding Board - OPP (Operating Policies and Procedures)

AUTHORITY: The Bylaws of Round Rock Christian Church and RRCC OPP 1.4 — Ministry
Designations. The Guiding Board designates and establishes ministries to carry out the mission
of the congregation.

DATE CREATED: 11-11-10

LAST REVIEW and REVISION: 7-5-19

APPROVED BY THE GUIDING BOARD: September 16, 2019
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